sczi STOCKTON

San Joaquin County Aviation Advisory Committee
Regular Monthly Meeting Teleconference
March 23, 2020 Minutes

Call to Order: The meeting was called to order at 5:03 p.m. by Chairman Trezza.

Roll Call:
Members Present: William Trezza-Chair, Verlyn Wolfe-Vice Chair, Marla Livengood, Mark
Plovnick, Wes Rhea , Mary Macias, Lex Corrales, Supervisor Kathy Miller

Members Absent: Bill Ross, Supervisor Miguel Villapudua did not attend due to the Board of
Supervisors meeting.

Staff Present: Russell Stark, MaryEllen Chavez
Minutes approved for February 23, 2020. (Motion to accept made by Verlyn/Second by Mark)

I. Discussion Item

A. Current Project Update
1. ACIP - The 2021-2026 ACIP was reviewed with the Committee and the 5 year ACIP
projects approved by the FAA total $40.8 mil. However, as priorities change the ACIP
may have revisions. The Committee will be advised of significant changes. Russell
discussed that due to COVID and the reduction in passenger enplanements, and the
expected slow recovery were the compelling reasons why the plan for constructing a
new terminal has been postponed. Since cargo has been consistent throughout the
pandemic, the expansion of the ramp is now priority and when completed, we have a
possible client. Russ also discussed other possible utilization of the East side of the
runway for a potential Maintenance Repair Overhaul (MRO) location. The Committee
concurred with the proposed ACIP with unanimous vote.
Motion made by Wes and second by Verlyn.
2. Taxiway D Rehab — No change
3. ARFF - No change.
4. Security System Upgrades — Project is ready to go just waiting for the FAA grant to
award contract.

B. Approved Projects
1. Airport Perimeter Fencing — Contractor got some more work done before the last
rain, but ground is too wet for them to continue. They will resume work in 2 wks. (April 5)
2. GA Taxi-lane — We are stepping back and reassessing this project as there have been
many unanticipated items that have come up. Per the City, they wanted fire hydrants
installed in places that just wasn't feasible, so a comprise of one hydrant will be installed.
Water mains need to be replaced and we have found that these main pipes are wrapped
in asbestos. There will be a revised phasing plan and Airport will be communicating this
to the tenants.
3. Cargo Ramp Expansion — We are going to send this out for rebid. It is in the 2022
ACIP.
4. Extend Taxiway D — Project is on the ACIP but not approved by the FAA.




C. Airpark 599
No update.

D. Air Cargo Service Update

Amazon building planning to open in May but the security implementation is delaying the
Project. Will provide Committee updates as we get them.

E. COVID 19

Guidance from TSA has face coverings being worn at all times in the Airport or on the
airfield. Also following the OSHA COVID guidelines.

F. CARES ACT Update
Reviewed the spreadsheet. (attached)

H. CRRSA
Using this funding for COVID related items for the Airport. The first project to use this

funding is the air cleaner that is being installed on the HVAC system. Waiting for the FAA to
respond to the grant for this project.

. Community Engagement
There were no presentations.

J. Airport Mission Statement
Russ explained the process by which this came about and how Mission, Vision and Core

Values are interconnected. A couple of suggestions were made and updates were made to
the statement.

Il. Action Items
1. Russ to provide the Committee more information on what a MRO does.
2. Russ to get with Catellus and CAO on when the Airpark 599 will start and if possible a
schedule. . Committee will decide when they would like updates based on the schedule.

lll. Communications — None
IV. Review of Written Requests for the Future Agenda Items - None
V. Public Comment (Must complete Public Comment Form)

Adjournment: There being no further business, the meeting was adjourned at 5:32 pm. (Motion
to adjourn made by Verlyn, second by Mark)

Next Regular Meeting: April 27, 2021 5:00pm
Dial In - 209-645-4071
Conference ID: 299 600 623#


tel:+1%20209-645-4071,,299600623#%20
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Stockten Metrapolitan Alrport
ACIP Summary
Federal Fiscal Years (FFY)} 2021 - 2026+
Version 59 {313/2021)

P Federal Share (90.65%)

AP ﬁaésenﬁer' R Total AP AP

“'and Cargo Alﬁ -/ Federal Share: Tofal Local Totak National
Enti!lemen! D]screllonary wAmount oo Share Amount Estimated Priority Shovel
1D_Projest CoAmaunt T Amount - - Requested i (9.34%) Other Funds __ Project Gost Work Code  Rating PCl Ready?
FEY 2028 5 $1,636,297 <.Total estimated for FFY.2021 with new entitlements - : S T I e
1 Security Enhancemenis $1,836,287 30 $1,536,297 $500,477 $641,727 $2,6768,5¢1 SA-EQ-SE a5 NA Yes
Pavement Malntenance Managemenl Program $0 50 $0 $0 $208,427 $208,127 PLELUP 66 NA Yos

{PMMP) Updats - CARES

Total Programmed Funds for FFY 2021 $1,536,297 50 _ $1 536 29?’ $500 4?7 5849 354 42,586,620
T : o denllllemenls fromFFY2021 ; e : ety
4,622 & otal estimaied for FFY.2022 with newenlltlemenbs o

FRY 2022 5

o

1 ‘widen Carge Apron $1,264,622 $6,694,823 $9,959,445 $1,026,045 ¢ $10,986,49¢ CA-AP-CO 68 NA Yes

o

Tedal Programimed Funds for FY 2022 51,254 822 $8B,694,823 $9,959,445 %1,026,045
SR S 80 <—Rema|nlng estimated entitlements from FFY 2022
2$1,31 3 635 < Total estimated for FFY 2023 with new enhllements

0 $10,985,490

FI;AYI 2‘023. :

g Construct Taxtway D - Phase 1 $1313830 356,550 4,850,168 $180,612 $6  $2.040,610 RCTWCO 76 NA
(Envirenmenta!, Design)
Rehabilitala West Apron - Phase 1 43-70
2 envronmental, Gesign) $0 $112,325 $113,325 $11.675 S0 $125,000 RC-AP-IM 68 2016)
Decomvrission Taxiway M & L & Taxiway
3 Nomanclature (En, Dsgn) $0 $32 565 $22,665 $2,335 30 $25,000 ST-TW-IM B8 NA
Tolat Programmed Funds for FFY 2023 $1, 313 639 872,649 41,986,138 $204,622 $0 $2,120,610
= T R T P $0 < Remaining ostimated sntitlements from FFY 2023 - T
FFY 2024 " G 70$1,670,634 <-Tatal estimated for FFY 2024 with new ertitiements -
J  Conslnel Taxiway D - Phasa 2 {Design) $1,570,634 $497,402 $2,068,036 $213,05¢ $0 $2,281,090 RC-TW-CO 76 HA
Reconsirucl Wast Apron - Phase 2 43-70
2 (Conslruction) 30 $784,380 $784,350 $80,810 50 $865,200 RE-AP-M 68 2018)
Decammission Taxiway M & L & Taxiway
3 Momenclature - Fhase 2 (Gonslruction) 50 $105,831 $105,881 $10,809 50 $116,800 ST-TW-IM &8
Total Programmed Funds for FFY 2024 $t 570 634 $1,387,663 $2,858,317 $304,773 30 . _33,263,090
. 5 L T T SRR - < Remalning estimated entit!ements from FFY 2024 T
FIY 2025 - : _31 583,701 <-Total estimated for FFY 2026 with new enﬁllemenis
1 Construst Taxiway O - Phase 3 {Construction) $1,683.701 $7,303,862 $B,987,563 $915,617 $0 $9,803,180 RC-TW-CO 78 NA
2 Adiport Master Plan 50 $1,133,703 $1,133,703 $116,787 $0 $1,250,500 PL-MA-UP KAl NA
Tatal Pregrammed Funds for FFY 2025 $1,583,701 $8,437,565  $10,021,266 $1,032, 414 o 30 ) 311,0_53,580
RN S L 21727 %0 <~ Remalni es!nmatedm“ mer f.romFFYzﬂzs
FFY 2026 - L, 597 093 <-Total ashmaied for FFY 2026 wﬂh new anlltlemenls
1 Conslruct Taxiway D - Phase 4 (Construction) 51,507,092 $7,290,470 58,867,583 5915817 $0 $9,803,180 RC-TW-CC 76 MNA
2 Reconstruel Taxiway N s¢ 5289,749 $289,749 529,851 $0 $319,60¢ RC-TW-IM 74 14 (2018)
3 Conslruct Terminat - Phase 1 {Envirenmental} 36 $287,120 $287,120 $29,580 s0 $316,700 CA-TE-iM 46 NA

Total Programmed Funds for FFY 2026 $1 597 093 §7,867,340 $9,484,433 $975,047 %0 $?.0,4.3.g,480 o
SRR TR R RO * §0 <- Remalning estimated enmlemenis from FFY 2026 7.3 R PR Y
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Steckion Metropolitan Alrport
ACIP Summary
Federal Fiscal Years (FFY} 2021 - 2026+
Varslon §,0 {3/372021)

AIP Feslaral Shave {90.86%) |

AP Passenger 5 U Totl AIP AP
and Cargo * AP Federa!share Total Lacal Total National

* Entitlement : -Discretionary . “Amount .| Share Amount Estimated Priority Shovel

ID_Project Amaunt Amount " Ragquested (9.94%) Other Funds Project Cast Work Code  Rating PC} Ready?
FFY 2027 7= $1.610,81t <. “Total estimated for FFY 2027 with new entittements RN i S : B .
1 Constlruet Taxiway D - Phase § {Construclion) 51,610,811 $7,216,162 $8,887 583 815617 $0 $8,6803,180 RC-TW-CO 78 NA
2 2::;‘;“““'8 Runway 11R-20L (Crack & Slumy $0 62783 $627.839 $64,561 $0 $692300 RSRWAM 79 Unknown
Rehabilitate Apron Areas {AC Crack & Sliry 78 .97
3 Seal: PCC Joinl, Spatl, Patch Repair) $0 $1,346,029 $1,346,029 $138,671 $0 $1,484,700 RE-AP-IM 58 2018)
$1,0104 611 ss 260 420 $10 861,231 $1 118 949 $11,940,160

_ Tofal Programmed Funds for FFY 2027

FFY 2028 -

1 Conslnie! Taxiway D - Phase 6 [Construclion)

2 Conslruct ARFF Facilily

3 Consfruct Terminal - Phase 2 (Design)

FFY 2029
1 Constoued Taxiway D - Phase 7 (Construction)

Construct Delce Pad @ncludes Associaled
Faclilles) - Phase 1 {Environmental, Deslgn)

2 Censlruct Terminal - Phase 3 (Construction)

Total Programmed Funds for FFY 2029

FFY 2030

Consinuel Deice Pad (Includes Associated
Facililies) - Phase 2 {Construclion)

2 Construcl Terminal - £hase 4 (Canstruction)

FFY 2031
Conslruct Delce Pad {Includes Associated
Fadllities} - Phase 3 (Conslruction}

2 Construcl Terminat (Phase 5 - Conslruclion}

FEY 2632 :
1 Construel Terminal {Phase 6 - Censtruction)

Total Proegrammed Funds for FFY 2032

33f2021

BR K 624 882 <.Fotal esllmaled for FFY 2023 W|lh new znill!emenls

Totat Programmed Funds for FFY 2023

Tetal Programmed Funds for FFY 2039

Tuta[ Programmed Funds for FFY 201

$0 _; Remalning esumaf.ed enhﬂamams from FFY 202 :

51,624,882  $7,262681  $8,887,563 $916,617

S0 $5798,500  $5,798,500 $700,500

S0 $1,046851  $1,046,851 $107,849

$1,624802  $15100,032  $16733,994  $1,721,986
RN < Remalning estimated enditement I'rom FFY, znza

$1,639,308 <-Tota| es!nmaled t’or FFY 2028 w:lh newenhilemenis B

$1,639,308 37,248,255  §6,867,583 $915,617
S0 $1,080,733  $1,089,732 $112,267
$0 $5330,172  $5330173 §549,127
$1,639,308  $13,668,162  $15,307,470  §1,577,010

%0 <- Remaining estimale_ﬂ enlitlements from FFY 2028 .
$1,654,098 <-Total astimated for FFY 2030 with new entitlenents

$1,654,098 $2,544,954 $4,209,052 $442,898
$0 $5,490,007 $5,490,007 $565,593
$1 654 098 $8 134, 951 $9,789,059 $1, OOB 491

: %0 <~ Flemaln:ng eslimated enilﬂamems frnm FFY 2030 :_ -
.1 $1,689,257 <-Total estimated for FFY 2031 with new entitioments

$1,860,257  $2629795  §4,280062 $442,898
50 $5654.546  $5,654,646 $562,564
$1,609,257  $8284,440  $9,953,607  $1,025.453

3¢ <- Remalnlng esﬂmaled enliilemenls from FV 2031

81, 684 801 <Total esilmated lor FFY 2032 with new enilllemenls

$1,684,801 54,139,469  $5,824,570 $600,030
$1,684,801 5_4,139,4_(_58 $5 824 270 $600,030
i $0 - Remainl imated entiflements from FFY 2032
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$9,803,180 RC-TW-CO 75 NA
$7,600,000 SA-BD-RF 62 NA
51,154,700 CA-TE-IM 46 NA
$16,457,880

$9,803,180 RC-TW-CC 6 NA
$1,202,000 ST-AP-D| 58 NA
$5,879,300 CA-TE-IM 48 NA
$1.6,8F4,480

$4,741,950 ST-AP-DI &6 NA
36,088,600 CA-TE-IM 46 NA

410,797,550

§4,741,050 ST-AP-DI 58 NA

$6,237,200

$10,979,150

56,424,300

553424,309 )

CA-TE-IM 46 NA

CA-TE-IM 45 NA
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AIP-44 CARES ACT GRANT

$18,550,962.00

LESS EXPENDITURES:

Payroll $461,072.93
Utilities S0.00
Maintenance $0.00
Security Services $91,388.63
TOTAL EXPENDITURES $552,461.56
GRANT BALANCE $17,998,500.44




Vision:

Stockton Metropolitan Airport strives to be the premier portal for commercial, cargo and
general aviation services in the region.

Mission:

— We consider the safety and security of our staff, passengers, tenants, and
stakeholders to be our first priority.

— We strive to be efficient in our operations, innovative in our approach to
problem solving, and act responsibly towards our community and our
environment.

— We conduct business to the highest professional and ethical standard.

— We strive to be a catalyst for economic growth and regional prosperity.

Core Values:

eSafety is our culture and at the core of everything we do.

*The safety of our passengers, tenants, and staff is our primary focus
f t in our day to day operations.

a e y ¢ We do not take short cuts that may compromise safety.

*We look at safety concerns brought up by passengers, tenants, and
staff carefully and address these timely.

*\We are committed to excellence and our passengers, stakeholders,
and tenants can expect the best experience, provided to the
highest industry standards.

*\We are committed to the highest degree of integrity and

. accountability.

O m m It m e nt *We are committed to ensuring our operations meet the highest
degree of fiscal responsibility and support the Boards fiscal
priorities.

*\We are committed to supporting our community and being an
engine for economic growth.

eKnowledge that our staff functions as a collective with a shared
purpose.

eKnowledge that all staff seek continuous self improvement in their
field, thereby providing the highest level of expertise to our
customers.

eKnowledge that we strive for excellence and look for the best way
to operate our Airport.

eKnowledge that each and every person we interact with is treated
with respect.

nowledge
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